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AGENDA

Academic Asoects:
I)To approve the ATR on Resolutions adopted in the Governing Body Meeting held ou06-05-2021.

2) To ratify the Academic Calendar for the Acadeaic Yeat 2O2l-22.

3) To approve of Academic Calendar for the Academic year 2022-21.

4) To approve the resolutions Academic Couucil meeting held on 13- 12-2021& 0Gl2-2022

5) To rati! the discontinuation of rmeconomic combinations as tlirected by the Commissioner of

Collegiate Education for the academic yan 2022-23.

6) To rati$ the decrease in intake for the uneconomic combinations as directed by the

Commissioner of Collegiate Education for the academi c year 2022-23 .

7) To discuss and approve Result Analysis of for the years 2020-21 ail,2021-22

8) To discuss and approve the Admission Analysis for the Academic Yans202l-22 atd,2022-23.

9) To approve the blue print ofthe Sernester-end exqminarions for each streem.

10)To Discuss on the proposal submitted by the Principal regarding change of timings ofthe
College from 10:00 am- 5:0opm to 9:00am - 4:00pm

Administretive Asoects:
I l)Ratification of Appointment of Vice-Principal, IQAC Coordinator and Academic Co-

ordinator for the Academic years 2021-22 ad2022-23.

12) Ratification of appointment of Examinatisns 66ll for the academic yeas 2021-22 afi,2022-23.

13) Ratification of constitution ofthe Finance Committee for academic years 2021-22 and,2022-23.

14) To discuss and approve the proposal of eDgaging the Guest Faculty for the academic year

2022-23 where there exists wortload against the saactioned post and for the deparments

having workload and hes no sanctioned posl

15) To discuss about collect maintenance charges for utilizing the college ground for any

functions aod evetrts.

l6) To Dscuss and approve the proposal of the Principal for hiring thc services of Security guard

for the college from private security agency



Financial Aspects:

l7) Resolutions adopted in the Finance Committee Meetings held on 30-04.-2022 and28-ll-2022.

18) To Ratification and approval of the COE Activities i.e Expenditure incurred on BOS &
Academic Council meeting honorarium from the COE Funds

20)To Ratification and approval ofthe COE Activities i.e. Exam cell Budget

2l) To Discuss and approve the proposal submitted by the Examination cell for collecting for
collecting Rs.1000i- from Thtd Party Consultancy Services for issuing Genuiness certificate
(Student Verification certifi cate).

22) To Discuss and approve the proposal submitted by the Examination cell for collecting
Graduatioo Day fee from the final year degree students along with the Examination fee.

23) To Discuss and approve the proposal submitted by the Departuent of Library Science for
Purchase of firmitre for Library

24) To rati$ the resolution of the staff council regarding Collection of a Minimum amount of
Rs.l00/- from the Passed out students towards stzke holder contribution to the CPDC
account.

25) To Discuss and approve the proposal of the principal in transferring an amount
ofr,s.4,71,236/- along with accrued interest from the Special fee a/c of HDFC Bank A"/c No:
50100410900056) to the Special fee accormt of Union Bank of India(A/c
No:49840201001641 1)

26) To Discuss and approve the proposal of the library in charge and resolution of the Staff
Coucil dated 06'-12-2022 for coDstructing Reading room with approximately
oIRs.2,00,000/- from accumulated special fee funds.

27) To Discuss and approve the proposal of the in-charge of Physical Director and resolution of
the staff council dated 06-12-2022 for construction of Yoga and Meditation Hall with
approximately of Rs.2,00,000/- from accumulated special fee funds.

l9)To Ratification and approval ofthe COE Activities i.e Remuneration for various Personnel in
the Conduct of the Exams.



28) To Discuss and approve ttre resolution of the CPDC d^td 03-12-2022 f61 gfili-ing an
amount of Rs.31,O0,4Ul- for NAAC Preparation worts from the accumulated special fee
fimds.

29) To Discuss and approve the Proposal for Establishment of NRC inB.Com4omputer
Application Lab.

30) To Discuss and approve tle Proposal for Establishment of ELL @nglish Ianguage Lab) in
the JKC Iab.

31) To discuss and approve the resolution ofCPDC dated 10-10-2022 and special fee resolution
for utilizing an amount of Rs.14,95,800/-

32) No UGC Grants are receiving since 2021 to till date

33) To Discuss and approve the expenditure of the Goveming Body Meeting and Graduation
Day from Examination Cell.

Any other items with the permission of the Chair.



sEGovERNtr{G BoDY MEETING
Minutes of the Meeting
Date: 136 Dece mber,2022

Agenda Point 1: ATR on resolutions adopted in the Governing Body Meeting held 06.l0i'
2021.

Dacription: During the 46coveming Body Meeting held on 0il5-2021certain
resolutions were adopted. The Action Taken Report on the required Resolutions
is placed before the Governing Body for approval.

Proposal: The ATR on the resolutions adopted in the previous Goveming Body Meeting
held on 06{5-2021 may be considered for ryproval.

Resolution: The Action Taken Report with a dtection from the Commissioner of Collegiate
Education !o get the Solar Plant rcpaired and restored and also to prepare the
Action Taken Report on all the Resolutions of the previous Goveming Body
meetings, is approved.

Agende Point 2: Retificetion of Acrdemic Caletrdrr for the Academic Yeer 2021-22

Daoiption: The Academic Calendars for the Academic Yar 2O2l-22 have been prepared
separately for l$ Year, 2d& 3d Years

Proposal: lt is placed before the Goveming Body for ratification and approval.

Resolution: The Academic Calendar for tle academic yar 2021-22 is ratified.

Agenda Point 3: To approve the Acedenic Calendar for the AcrilemlcYar 2022-23

Descriptioa: The Academic Calendars for the Academic Year 2O22-23 have been prepared
separately for ls Year and 2d& 3d Years.

Proposal: The Academic Calendar prepared for the Academic Year 2022-23for the college in
terms of GORT No 189, Deparhent of Higher Education (JE), dated 02-12-
2022, placdkfore the Goveming Body for approval.

Resolution: The Goveming Body approved the Academic Calendar for the Academic Year
2022-23.

Agenda Point 4: Retification of Resolutions adopted in the Academic Council Meeting held
on 13-12-2021 & 0G1L2022

ACADE]VIIC ASPECTS



Description: The Academic Council Meaings of the College were held on 13-12-2021 &06-12-
2022 for the Academic Yans 2021-22 & 2022-23 and the resolutions adopted in
the Meeting are Submitted.

Proposal: The resolutions adopted in the Academic Council meetings held on 13-12-2021 &0G
l2-2022are placd before the Goveming Body for ratification and approval.

Resolutions: 4 a)The resolufions adopted in the Academic Council meeting held on 13-12-2021
are ratified without any modifications.

4b) The Resolutions of the Academic Council meeting dated 06-12-2022
are ratified with the following suggestions of the Commissioner of the
Collegiate Education:

Agenda Point 5: To ratify the discontinuation of uneconomic combinations as directed by
the Commissioner of Collegiete Education for the rcrdemic ye* 2O22-

23.

Desctiption: The Special Commissioner of Collegiate Education has grven proceedings to the
Closure of Uneconomic combination of Courses vide Proc.Rc.No.25lGN,-
CS/202 I, Dated 14.07.2022.

Proposal: It is proposed for the closure of two Uneconomic Combinations i.e
B.Sc (Mathematics, Chemistry, Industrial Chemisty),
B.A (History, Economics, Functional Telugu)

Resolution: While ratifring the discontinuatiou of the Uneconomic Combinations, the
Chairman of the Goveming Body suggested the Principal to r4ke necessary
measures for improving the intake in such courses and to create awareness on the
courses among the students. The ChairmaD, firther, suggested that to propose the
discontinuation of any uneconomic coulTes whose admissions are 'zero' for three
years continuously.

Agende Point 6:To ratify the decrease ir irtrke for the uneconomic combinetions as

directed by the Commissio[er of Collegiate Educetion for the ecedemic
ye*2022-23.

i) The particulas provided on conducting Certificate Courses should be
comprehensive and the details of numbs of stud€ds enrolled and
atGnded for the Examination and the number of Coune completed
students along with the pass perc€ntage of the CertiEcate Couse are to
be reflecrcd in the Ageoda Notes submitted to the Goveming Body
meeting.



Dacription: It is proposed to reduce the B.Sc (Mathematics, Physics, Computer Science) intake
60 to 40 as per the Proceedings of the Special Commissioner of Collegiate
Education, as per the Proc.Rc.No.25lGDC- CSl202l, Dated 14.07.2022 for the
acadeaicyar 2022-23.

Proposal: It is submitted to the Goveming Body for the approval.

Agenda Point 7: To discuss rnd rpprove Result Analysir offor the years 2020-21 and
2021-22

Pruposal: The Programme wise result analysis for the academic yans 2020-21 atd 2021-22 is
presented before the Goveming Body for approval.

Dtscussion: The Contoller of Examinations of the College submitted the Result Analysis of for
the years 2O20-21 and 2021-22 for the agproval of the Goveming Body. After
examining the results, the Commissioner of Collegiate Education suggested that
hereinafter the result enal)rsis should cover the following aspects:

a) Semester-wise and Programme-wise Results for all the Semest€rs
b) Lecturer-wise Results for all the Programmes for all the Semesters

Resolution: With the above suggestions of the Commissioner of Collegiate Education, the Result
Analysis for the years 2020-21 and202l-22 are is approved.

Agenda8: To discuss rnd rpprove the Admission Analysis for the Acedemic Years 2021-22
end2022-23.

Desoiption: The admissious for the Academic Year 2021-22 and,2022-23 has been conducted
by the Government of A.P, Vijayawada througb OAMDC (Online Admissions
Module for Degree Colleges) online platform for all UG Programmes.

A total of 380 and 177 students admitt€d into various UG Programmes against the
Sanctioned stength of6l0 and 590 respectively for the academic years 2021-22 ar.d,

2022-23, and a PG Prograrnme in M.Sc(Aquaculture) bas been intoduced in the
Academic Year 2021-22where 9 students werc already admitted
agains80Sanctioned seats.

Resohrtion: The Apex Body approved the proposal of reducing the intake for B Sc
(Mathematics, Physics, Computer Science) from 60 to 40. Howwer, the
Commissioner of Collegiate Education emphasized on the improvement of intake
for all the courses and combinations. The Principal positively and
submitted ttrat necessa4r steps will be taken for susr'ining the actual intake of all
the courses aud combinations in future.

Descrfut The Programme wise Results for 2020-21 @ven and odd Semester) & 2021-22

@ven and odd Semester)



Pruposal: It is submitted to the Goveming Body for the approval.

Resolution: The Admission analysis for tle academic years 2O2l-22 atd2022-23 are approved-

Agende 9: To approve the blue print of the Semester-end exeminations for esch streem.

Proposal: It is submitted to the Governing Body for the approval

Resolution After the above discussions, the model blue print of the Semester-end
saaminati6as sfthe College is approved.

Agenda 10: To discuss on the proposal submitted by the Princlpal regerding change of
timings of the College from 10:00 an- 5:0@m to 9:lX)am - 4:00pm

Dacdption: The Principal submitted to the Goveming body that students are suffering to catch

the buses to their home towns after 5pm in the evenings as many of ttre RTC Buses

are not available after 4pm and this is resulting in students' exit from the college at
4:00pm by not attenditrg the last hour. In this connection it is proposed to shift the
college timings from 10:00 arn- 5:00pm to 9:00am - 4:00pm enabling the students

to attetrd all the classes in a day regularly and to reach their residing places in time.
However the six periods remains same as it was in the existing timings.

Proposal: It is submitted to the Governing Body for the approval

Dacription: Nl the deparEments have prepared the blue prints and approved in Board of Studies
are submitted in Examinati6a Qgll.

Discussion: Arfter examining the blue prints of the Semest€r-end examinations by the
Cootroller of Examinations, the Chairman of the Governing Body suggested tbat
hereinafter all the Government Autonomous Colleges should conduct the
meetings of the Board of Studies of tleir deparh€nts as per the cornmon
guidelines of the office of the Commissioner of Collegiate Education which will
be iszued shortly.

Resolution: The pmposal of change in existing timings from l0 am to 5 pm to 9 am to 4 pm is
approved subject to a condition that there should not be any reduction of wo*ing
hours ofthe college, i.e., 6 hours, a day.



ADMINISTRATIVE ASPECTS:

Agenda Pointll: Ratificetion of Appointment of Vice.Principal IQAC Co-ordinator and
Academic Co-ordinator for the Academic years 2021-22 rtd 2022-23.

e)Appointment of Vice.Principal
Dacriptioa: At experienced senior staffmember need to be placed as Vice-Principal. In this

connection the senior most Lecturer Sri G.Srinivasa Rao, Lecturer in Physics is
placed as the Vice-Principal ofthe College.

S.No Name Designation Nominated as

I
Sri G.Srinivasa
Rao

L€chrcr in
Physics

Vice- Principal

(b) Appointment of IQAC Coordinator

Desctiption: As the college is due for NAAC Assessment for which an experienced senior
staffmember need to be placed as Coordinator, IQAC. In this connection, Senior
kcturer Sri G. Srinivasa Rao, Lecturer in Physics is placed as the coordinator to
look after IQAC activities as well as the NAAC Activities.

S.No Name Designation Nominated as Period

I Dr.A.P.V.Apparao
kcturer in
Physics

IQAC Coordinator
03-l-2021to
23-t-2022

2 Sri G.Srinivasa Rao
Lecturer in
Physics

IQAC Coordinator

(c)Appointment of Academic Coordinator for the Academic Years 2021-22 ar.d 2022-23

Desc:ription: Dr. B. Subbalakshmi, Lecturer in Telugu is placed as Academic Coordinator
for Academic Yar2021-22 and Dr. V.Yamini, Lecturer in Chemistry is placed
as Academic Coodmator for 2022-23.

S.No Name Desigaation Nominated as Period
I Lecturer in

Chemistry

2 Dr. B.Subbalskshmi Lecturer in
Telugu

Academic
Coordinator

2441-2022to
204G2022

3 Dr. V.Yamini kcturer in
Chemistry

Academic
Coordinator

2t-0G2022
onwards

Period

03-01-2022

2441-2022
onwards

Dr.S.B.Ronald Academic
Coordinator

03-l-2021tD
23-t-2022



Pruposal: It is submitted to the Governing Body for ratification a"d Erproval of the appointment
of Vice-Principal, IQAC Coordiuator and Academic Coordinator for the Academic
Year 2019-20 and 202G21.

Resolution: The appointuents zubmitted in the agenda item I I (a), (b) and (c) are ratified and

approved for the yan 202L-22 atd 2022-23 , rapectively.

Agende Point 12: Ratification of eppointment of Eraminations Cell for the academic
y ean202l- 22 trd 2022-23.

Description: As per the staff council resolutions, the Controller of Examinations is appointed for
the academic yans202l-22 and2022-23.The Goveming Body of the college is
requested to ratifr the nomination and tenure of the Cootroller of the
Examinations for the said period and grant permission for reconstitution of the
Autonomous Examinations cell with the following members.

202t-22

S.No Name DesiEFation Nominated as

I Dr.A.P.V.Apparao
Lecturer in
Physics

Contoller of
Examinations

2021-22

2 Dr.K-Ramnarayana
IJcturer in
Physics

Member 2021-22

Dr.N.Vijaya Kumar
Lecturer in
Chemistry

Member 2021-22

4 Dr.V.Yamini
kcturer in
Chemistry

Member 202r-22

2022-23

S.No Name DesiFration Nominated as Period

I Sri T. Krishna
kcturer in
Political
Science

Controller of
Exarrinations

2022-23

2 Dr. B. Subbalakshmi
Lecturer in
Telugu

Member 2022-23

3
Lecturer in
Chemisry

Member 2022-23

Resolution: The Appointnent of Confoller of Examinations and reconstitution of Examinations

Cell are ratified fot tbe year 2021-22 and approved for the year 2O22-23.

Period

3

p1. !. frmini



Agenda Pointl3: Raffication of constitution of the Finance Committee for academic
y er,rs202l -22 tnil 2O22 -23.

2021-22

2022-23

Proposal: It is placed before the Goveming Body ofthe college to ratiff and approve.

Rqolution: T\e constitution of Finance Committee with the above members is approved.

Dqc.ription: Principal has zubmitted to the Governing Body that therc is a need of engaging
Guest Faculty in view of the wottload aod shortage of staff

S.No Designation Period
1 fh.T. Raja Rajeswari, Principal, Sri A.S.N.M.Govt

Colleg{A), Palakol
Chairman 2021-22

2 Sri G.Srinivasa Rao, kcturcr in Physics, Sri A.S.N.M.Govt
College(A), Palakol (Senior Faculty Member Nominated by
Principal)

Member 202r-22

3 Dr. B. Subbalakshmi, Lecturer in Telugu Member 2021-22
Sri T.Krishn4 kcturer in Political Science 202t-22

5 Sri N. Satyanarayana Finance Officer,.A,KNU Member 2021-22
6 ft.!.femini, L€cturer in Chemistry Special Invitee 2021-22
7 Smt P.Nagamani, Store Keeper Special Invitee 2021-22

S.No Name Designation Period
I Dr.T. Raja Rajeswari, Principal, Sri A.S.N.M.Govt

ColleedA), Palakol
2022-23

2 Sri G.Srinivasa Rao, Lecturer in Physics, Sri A.S.N.M.Govt
College(A), Palakol (Senior Faculty Member Nominated by
Principal)

2022-23

3 Sri ICSrinivasa Rao, Finance Officer, AKNU Member 2022-23

4 Sri T. Krishna Lecturer in Political Science(Faculty Member
to be approved by the Goveming Body)

Member

Proposal: It is submitted to the Governing Body for approval

Descriptioa: As per the resolutions adopted in the 4th Governing Body meeting the earlier
Finance Committee duration was elaps€d. Hence, as per the mles invoke the Body
of Finance Committee has been reconstituted for the period of two years w.e.f.

Agenda Point 14.'To discuss and &pprove the proposel of engrging the Guest Faculty for
the academic year 2022-23 where there exists workload against the

srnctioned post rnd for the departments having workload and hes no
sanctioned post

Name

4 Member

Chairman

Member

2022-23



Resolution: The Governing Body approved the proposal of engaging guest faculty for the
academic yan 2022-23 for tle needed faculties.

Agenda Point 15.'To discuss about collect maintenance charges for utilizing the college
ground for eny functions atrd evetrts rtrd to rpprove the resolution of the
Stall Council dated 11{4.2022 msde to this eifect.

Dacription: In the recent days, some r€,prcsentatives from various private organizsfisa5 3p
approaching the Principal of the college seeking permission to utilize the college
ground for various private functionVprognmmes. To generate some revenue from
the external sources, it is proposed to collect some amormt from such
organizations. The same was discussed in the Staff Council meetrng held on 1l-
M-2022 and,made a resolution as mentioned below.

Resolutioa: The Goveming Body approved the proposal.

Agenda 16: To Discuss and rpproye the proposal of the Principd for hiring the services of
Security guard for the college from privete security rgency.

Description: It is submitted to the Governing Body that due to shortage of staff and to control
the public entering into the college campus without prior peimission of the
Principal, it is proposed to establish a time office /Security post at the entraace of
the College.

Proposal: It is submitted to the Goveming Body for approval

Discussion: As this agenda item was not discussed in the Goverabrg Body, this agenda item is
to be plrced in the n& meeting of thc Goveraing Body.

FINAI\CIAL ASPECTS

1) Ground Preparation charges : 10,000/-
2) Refundable caution Deposit : 15,000/-
3) Reilal charges on the day of event : 15,000/- (this shouldbe inthe

linesof the CCE Proceedings Rc No 02lOP.Ill20l4, dilf'n 26-05-2015
communicated vide Procs. of the RIDCE, Rajamahendravaram Rc. No
189 lB.3 I 2022, dareA 3 I 43 -2022)

4) The electricity provision should be made on the own cost of the Organisers by
arranging Generator and &inking water should also be arranged by them.

Agenda point 17: Resolutions adopted in the Finance Comnittee Meetings held on 3lHl4-
2022.



D*cription: The Resolutions adoptd in the Finance Committee Meeting held or 3044-2022
are submitted

Proposal: The Resolutions adopted in the Finance Committee Meetings held on 30-04-2022 are
given in are presented before the Governing Body for approval.

Discussion: As per the directions of the Commissioner of Collegiate Education, the CAO from
the office of the Commissioner of Collegiate Education, visited the college and
examined the resolutions of the meeting of the Finance Committee dated 30{4-
2022.

Resolution: T\e resolutions sf ths linanes Committee Meeting dated,10-M-2o22 are apptovd-

Descrtption: As per the UGC Guidelines the expenditure incurred on the Conduct of BOS,
Academic Council Meetings and GB Meaings is to be met from the COE Funtls.
The CAO from the office of the Commissioner of Collegiate Education visited the
college and examined the expenditure statements and Accounts pertaining to COE
activities i.e., Expenditure incurred on BOS & Academic Council meeting
honorarium from the COE Funds and found correct.

Propnsal: It is submitted to the Governing Body for approval

Raolulion: The Goveming Body ratified and approved the pro,posal.

Agenda Point 19: To Retification rud approval of the COE Activities i.e Remuneration for
Verious Personnel in the Conduct of the Erams.

Desctiption: The expenditure incurred by the Examination Cell for paying remuueration for
various personnel for the conduct of Exams at various levels is presented. The
CAO from the office of the Commissioner of Collegiate Education visited the
college and examined incurred by the Examination Cell for paying remuneration
for various personnel for the conduct ofExams and found correct.

Proposal: It is submitted to the Governing Body for approval

Resolution: T\e statement of expenditue presented by the Examinations Section is approved.

Agenda Point 20: To Ratification and approval of the COE Activities i.e. Exam cell Budget
for the years 2021-22 anil2022-23.

Description: Approval of Proposed Examination cell budget and ratification of Examination cell
for the years 2O2l-22 all.d,2O22-23. The CAO from the office of the Commissioner

Agende Point 18: To Reffication and epproval of the COE Activities Le, Expenditure
incurred on BOS & Academic Council neeting honorarium from the

COE Funds.



of Collegiate Education visited the college and examin€d the Examination Cell
Budget aod found correct.

Pruposal: It is submitted to the Goveming Body for approval

Resolutioa: The Goveming Body approved the Examination Cell budget for the years 2O2l-22
ard,2O22-23.

Agenda Point 21 to 33 to be discussed ir the next GB Meeting

Chairman of Governing Body &
Commissioner of Colegiate Education, AP

x"6T


